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II. The Co-Cities Report:
building a “Co-Cities Index”
to measure the
implementation of the EU and
UN Urban Agenda
The second part of the open book is the Co-Cities
Report, the culmination of a 5-year long research
project seeking to investigate and experiment new
forms of collaborative city-making which are pushing
urban areas towards new frontiers of participatory
urban governance, inclusive economic growth and
social innovation. The case studies gathered here come
from different kinds of cities located all around the
world, and include groundbreaking experiments in
Bologna (Italy), as well as in other Italian cities (e.g.
Milan, Rome, Palermo, Bari, etc.), and global cities
such as Seoul (South Korea), San Francisco (California,
USA),
Barcelona
(Spain),
and
Amsterdam
(Netherlands).
The report presents a dataset of 100 cities that we
surveyed over 18 months (from December 2015 to June
2017). The dataset provides 170 brief case examples
of urban commons projects and public policies from the
cities mapped. The dataset consists of examples from
cities located in different geopolitical contexts. In
addition to presenting the case studies here, all the case
studies are also published on the web platform
www.commoning.city..
Our
intention
is
that
www.commoning.city will become an international
mapping platform for the urban commons and for cities
that want to embrace a transition towards the commons
paradigm.
The goal of this research project is to enhance our
collective knowledge about the various ways to govern
urban commons, and the city itself as a commons, in
different geographic, social and economic contexts. The
case studies, both community-led and those that are
institutionalized in the local government, are important
data points and empirical input into the larger effort to
explicate the dynamic process (or transition) from a city
where urban commons institutions are present to one
where we see the emergence of networked urban
commons. Where we are able to identify a network of
urban commons, or some degree of polycentricism in
the governance of urban resources, then we can
confidently began to see

the transformation of the city into a commons — a
collaborative space—supported and enabled by the
state.
What are the conditions that foster the development and
networking of these efforts, and allow us to identify the
characteristics of a “Co-City Transition”? What are the
constraints that impair the emergence of a Co-City, a
city in which the ground is ripe for local actors to share
and cooperate to generate and manage common
goods? The dataset that we have collected is only a
starting point, but it offers important examples from
cities worldwide in which there are emerging community
or city-level initiatives that are pushing urban areas
towards new frontiers of collaborative urban
governance, social and economic pooling, and inclusive
and more just city-making. The analysis of the dataset
aims to highlight common patterns and differences and
to test empirically the relevant dimensions of the Co-City
design principles.
Ultimately, thanks to the Co-cities report we were able
to create the first index able to measure how cities are
implementing the right to the city through cogovernance. Thus, the Co-Cities index serves as a
fundamental tool for the international community in
order to measure the implementation of some of the
objectives that have been set by the New Urban
Agenda.

2.1
The Co-Cities Report:
building a “Co-Cities Index”
to measure the
implementation of the EU
and UN Urban Agenda
The theoretical framework presented in this report is a
fresh analysis of the theories developed in previous
research of the authors, updated through the lessons
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learned from concrete experimentation. Empirical
knowledge is crucial in providing a complete
understanding of the mechanisms that promote the
transition from the urban commons to the city as a
commons. The Co-Cities dimensions or design principles
previously articulated need to be verified/tested
empirically through the observation of public policies
and community-led practices around the commons in
urban contexts. As such, the Co-Cities index presented
here allows the categorization of cities according to the
empirical manifestation and the degree of intensity of
the five dimensions or design principles.
This research project also represents a significant
contribution to the international urban community, as it
ultimately proposes one of the first evaluation standards
to measure the implementation of the Sustainable
Development Goals as well as the New Urban Agenda
and the European Urban Agenda in cities around the
world. As previously mentioned, the empirical testing of
the Co-Cities dimensions or design principles through
the observation of public policies and community-led
practices around the commons in urban context led to
the building of a Co-City Index, a measuring instrument
that can classify cities based on a gradient.
The value of this research therefore lies in the design of
such an index – the Co-City index – that will serve as a
powerful tool for cities and administrations around the
world in order to measure the implementation of the
principles listed in the SDGs and the New Urban
Agenda. While widely shared, the SDGs and the
principles included in the New Urban Agenda hardly
ever suggest a clear policy design or implementation
strategy in order to secure the success of public policies
in our cities. Especially in the case of concepts like ‘the
right to the city’, it becomes extremely difficult to
establish whether a city has been able to implement
such a principle, and in turn what kind of examples are
to be followed in order to implement it.
The Co-Cities Open Book therefore aims to provide
methodological principles, case study analysis, and
quantitative tools that can help implement and measure
the
effective
implementation
of
Sustainable
Development Goals and the New Urban Agenda
especially in Least Developed Countries. The Protocol
presented in the Open Book has in fact already been
tested in European and North American cities. Its
application can further represent a useful opportunity
for cities in Least Developed Countries as a tool to
design urban justice and democracy and thereby also
measure the implementation of some of the New Urban

Agenda goals, such as goals 13 and 19, or the
Sustainable Development goals 16 and 17, in
particular the subgoals 16.7, 17.17 and 17.19.
Through our research and action we demonstrated that
this protocol facilitates the achievement of sustainable
urban development, through collaboration with local
communities, contributing at the same time to the
capacity building of local authorities, fostering the
active inclusion of local stakeholders and the
collaboration among civic, knowledge, public/private
actors for the cooperative management of urban
resources.
The Co-Cities report presents a dataset of 100 cities that
we surveyed over 18 months (from December 2015 to
June 2017). The dataset provides 170 brief case
examples of urban commons projects and public
policies from the cities mapped. The dataset consists of
examples from cities located in different geopolitical
contexts. In addition to presenting the case studies here,
all the case studies are also published on the web
platform www.commoning.city1, launched in August
2018.
Our intention is that www.commoning.city will become
an international mapping platform for the urban
commons and for cities that want to embrace a
transition towards the commons paradigm. On this
platform, local practitioners, local officials, engaged
residents and others are able to “map” themselves by
completing a simple questionnaire (available in the
“Map Your Project” section of the website). Once
mapped on the platform, the project promoter will then
receive the text of the in-depth interview, allowing the
project to be included on the site and as part of the
research project.
We decided to strengthen the theoretical framework by
analyzing case studies from different geographical
context. We therefore started an exploratory research
of case studies of urban commons project and public
policies with the aim of building a dataset of cities in
which relevant innovations of both community led and
institutional designed processes are arising. We then
applied the analytical tool presented in the first section
of the report with the aim of testing the key dimensions
of the Co-City that we theorized and experimented in
Italy and then to construct a Co-City gradient. The next
two sections will introduce a first version of the dataset
of 100 cities and 165 case studies, and the in-depth
analysis of 50 cities based on interviews with key case
studies testimonials (policy makers and practicioners).
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5.

Direct suggestions from key experts, scholars
and practioners: David Bollier, Silke Helfrich,
Anna Davies, Marie Dellenbaugh, Fabiana
Bettini, Thamy Pogrebinschi, Ezio Manzini,
Eduardo Staszowski, Martin Kornberger.

6.

In order to reach geographical areas not
covered through the above-mentioned
samples, we also engaged in some internet
data mining through established internet
providers (Google, Bing) and scientific
databases (Summon Discovery) using the
following
keywords:
commons,
urban
commons, community land trust, wi-fi
community
network,
collaborative
neighborhood,
collaborative
district,
collaborative
governance,
communitymanaged services.

2.2
Methodology for data
selection and data collection
The case studies have been extracted from different
sources, including those listed below. The Co-Cities
database, that will be soon available on
collaborative.city, indicates detailed source information
for each case study.
1.

The papers presented at the The City as a
Commons conference, mentioned earlier,
contained many useful cases and examples of
urban commons in different geographic
contexts. These papers are available in the
Digital Library of the Commons or published
elsewhere and thus are fully accessible.

2.

Scientific magazines covering the following
themes: commons (i.e. The International
journal of the commons); urban studies (“CITY
– analysis of urban trends, culture, theory,
policy, action”; “Policy studies”; “Urban
policy and research”; “Urban, planning and
transport research”; “Journal of Urbanism:
International Research on Placemaking and
Urban Sustainability”; “Journal of Urban
Affairs”).

3.

Academic conferences on the commons and
urban commons in particular, urban research,
cities, policy studies. In addition to the City as
a Commons conference in Bologna, also the
4th conference on good economy; relevant
thematic events on the commons and city
making (i.e the New Democracy workshops
held by Pakhuis de Zwijger – Amsterdam;
Sharitaly events in Italy; GSEF 2016 – Forum
mondial de l’économie sociale; Urbanpromo
conferences in Italy; Innovative City
Development meeting in Madrid; the World
Forum on urban violence and education for
coexistance and peace held in Madrid;
UNIVERSSE 2017 - the 4th European
Congress for Social Solidarity Economy held in
Athens; Verge New York City 2017 held at the
New School.

4.

Urban media (Shareable, Citiscope, CityLab,
Cities in Trnasition, Guardian Cities, P2P
Foundation,
Remixthecommons,
OnTheCommons).

The cities we have investigated were selected in order
to endow us with sufficient knowledge of urban
commons transition in different countries and contexts.
The data collection protocol has been identical for all
the case studies. We identified and included a group of
case studies for every geographical area (i.e. Southern
Europe, Central and Northern Europe, Eastern Europe,
North America, Central America and Latin America,
Northern Africa, Subsaharian Africa, Asia, Oceania),
in order to capture diversity.
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All cities has been collected in a dataset, which is going
to be soon available on commoning.city, and for each
of them a short record card has been produced and
uploaded
on
the
collaborative
map
(www.collaborative.city/the-open-book), including the
main information collected through the answers to the
questionnaires and through online data mining,
achieved via collection of information on scientific
papers and sector magazines. The record card
uploaded on the website is built as following:

Hereafter, we present a view of the 150 cities
mapped, for a total amount of 418 case studies.

The Co-Cities DATASET
Totals

REGION

CITIES

Europe

66

North America

27

Central and Latin America

18

Africa

15

Relationship to State

Asia

21

Pooling of Social and
Economic Resources

Oceania

3

Experimentalism

TOTAL

150

City
Name of the Project/Public
Policy
Catchment Area
Date Initiated
Shared or co-governance

Digital Infrastructure, Open
Data, Other Aspects
Local Need(s) or Services
Provided

2.3 Coding Cities

Comment
References, sources, contact
person(s)

The process for collecting the data contained in this
report involved contacting and interviewing a
representative for each case study mapped. Out of the
100 identified cities, we received answers from 80 of
them so far. This report presents the graphic
visualisation of the results of the empirical analysis
carried out on the case studies. The Codebook,
methodology and analysis will be published on
scientific journals and the link will be provided on the
Co-Cities Open Book webpage as soon as they are
published.

At this stage of analysis this work does not imply any
comparison between the collected case studies, which
is going to be carried in a second phase of the research,
when a larger number of case studies will be collected
in order to have good representation of all the
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geographical areas. In this report, the analysis of the
80 cities is strictly descriptive, and its aim is to start
emphasizing the relevant aspects of each city and to
build a classification criteria for the four dimensions.

2.3.1 Europe
The European continent has been divided, according to
the classification used in the World Cities Report 2016,
into the following geographical areas:
1.
2.

Southern Europe: Greece, Italy, Serbia, Spain;
Central and Northern Europe: Belgium,
France, Netherlands, Germany, Scotland,
Sweden, United Kingdom.

The European cities will be then presented according to
this classification, and in the analysis the cities will be
aggregated according to it. In order to increase the
readability of the radar graphs, we have chosen to
code a maximum of the cities per graph: in
geographical areas including more than 3 cities we
have produced multiple graphs, using the geographical
dimension as a criteria for the aggregation of cities.

Southern Europe
(Greece: Athens, Sarantaporo; Italy: Milan, Naples,
Reggio Emilia, Rome, Turin; Serbia: Belgrade; Spain:
Barcelona, Madrid, Zaragoza )
1) Athens, Greece
Summary
The city of Athens has been analyzed through the lens
of SynAthina, which is an official project of the city,
supported by the Mayor and managed by the ViceMayoral Office for Civil Society, to augment
autonomous citizen initiatives that aim to improve the
quality of life in Athens and help solve its social
problems. The four-step process maps and collects,
interconnects, and evaluates with the aim of supporting
those initiatives, and to integrate successful projects in
the city’s regulatory framework. The project was funded
philanthropically but aims to be autonomous after the
external funding period ends in March 2018. The
project aims at developing a ‘toolkit of toolkits’ for
‘citymakers’ everywhere, but especially with
interconnected EU-based cities. Its two flagship
initiatives are a revival of a local market and a citizensupported anti-tagging effort. The project considers

itself unique in its capacity to transform the regulatory
framework of the city.
Analysis
●
●
●

●

●

●

Catchment area: up to city level;
Urban collective governance: supported by
Mayor and managed by Vice Mayoral Office;
The enabling State: the municipality fully
supports the project up to integration in
regulatory framework;
Poolism:
shared
knowledge
and
interconnection of projects under leadership of
city;
Experimentalism:
four-step
methodology
aimed at replicability in other cities which
includes mapping, interconnecting, evaluating
and supporting;
Tech justice: the tool is a web platform

2) Barcelona, Spain
Summary
The city of Barcelona has been analyzed through
interviews to referents of several urban policies that
introduces radical and commons-oriented changes in
the governance of urban assets, resources and local
public services: the Social Procurement of the City, the
Citizen Heritage Regulation, the Energetic Sovereignty
Plan, Other Economies, B-Mincome and the case study
of Fab City Barcelona. In 2015, Ada Colau, one of the
founder members of this party was elected as a mayor
of the city. With the “Pla d’Actuació Municipal 20162019” (PAM) the new government claimed that the
goals of their administration would be economical and
social development of the city with sustainability, and to
reverse dynamics of polarization and inequality.
Nevertheless, this document has not been approved by
the Plenari del Consell de Ciutat (the City Council). With
these guidelines, they have launched the first plans
focusing on housing, energetic and digital sovereign,
mobility and citizen participation.
Analysis
●
●
●

Geographical Dimension: City of Barcelona
and bioregion;
Catchment
area:
neighborhood
by
neighborhood, policies at city level;
Urban collective governance: The city is
strongly encouraging new forms of collective
governance related;
The Co-Cities Report

6

●

●
●

●

The enabling State: strong support by City, in
terms of fundings, resources and structural
changes in administration;
Experimentalism: shared knowledge for
circular economies and supply chains;
Process: opportunistic methodology that looks
at emerging practices to strengthen them in
new framework;
Tech justice: digital sovereignty provided in the
program.

working spaces or sharing economy actors, ‘open calls
for funding, support and access to unused spaces,
matched ‘civic crowdfunding’ and other means. Projects
are often multi-year, multi-actor processes, often
centered around shared spaces and incubators that aim
to revive a resilient city economy and collaborative
production. The context is a longer-term paradigm shift
towards participating, sharing, resilience, sustainability
and inclusion with the city as enabler. The city also
organizes public events for deepening the self-reflection
and collective learning of sharing economy actors.

3) Madrid, Spain
Analysis
Summary
The city of Madrid has been analyzed through the lens
of the new policies on the assignment of urban spaces,
which is a regulation aiming at making the election
process of associations to use public buildings more
transparent and democratic, and the ParticipaLab
Prado, a space of interdisciplinary work orientated to
the study and practice of participative processes willing
to give new impulse to a direct, deliberative and
distributed democracy.

●
●
●
●

●

●
●
●
●

Analysis
●
●

●

Catchment area: neighborhood, collective
spaces and incubators;
Urban collective governance: the city as
enabler to create public process through ‘open
calls’, registries, matching civic crowdfunding;
The enabling State: enabling and facilitating
role of the city;
Poolism: strong orientation around shared
spaces and incubators;
Experimentalism: active listening by city;
incubating collective processes;
Tech justice:

Catchment area: city level;
Urban collective governance: attention to the
involvement of different actors in the
processes;
The enabling State: enabling role of the local
government
Poolism: strong
Experimentalism:
Tech justice:

4) Milan, Italy
Summary
Milan has been analyzed through the experience of
“Milan Sharing City’, which is part of a larger “Milan
Smart City’ project, the case study of Macao and the
Open Government Policy. The public administration of
the city launched Guidelines for the Sharing Economy
in 2014, after intensive public consultation. The project
is city-wide and involves many different processes which
all aim to combine social innovation, upskilling of
citizens, collaborative production through shared
spaces and incubators, and sustainable businesses for
job creation, aiming to be embedded in community and
neighborhood. Public processes used for stimulating this
are a public registry which recognizes for example co-

5) Belgrade, Serbia
Summary
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Savamala is a district in the city of Belgrade that in the
past 5 years has been experiencing a process of
cultural revitalization thanks to local artists,
entrepreneurs, and community members. Starting with
the founding of the independent art center “KC Grad”
in 2012, Savamala witnessed a wave of
transformations that turned the district into one of the
most active cultural, artistic and music hubs of the city.
The many abandoned and decrepit warehouses in the
area were renovated and transformed in bars, music
venues, art centers and cultural associations. The future
of the neighborhood has also been debated among the
community thanks to workshops organized by the
Goethe Institute, as part of the " Urban Incubator:
Belgrade " project. Thanks to these discussions and to
the input of artists and local community members, the
neighborhood continues to go through a process of
cultural improvement.

equipment is funded through crowdfunding in the
villages, supplemented with occasional external
funding such as EU research funds, donations, and 5%
in membership fees. Commercialization of the
infrastructure is not allowed. No budgeting has been
forthcoming from the local authorities. While the project
has created local enthusiasm, this has not been sufficient
to allow the full local resilience of this project, which
relies on external volunteers.
Analysis
●

●
●

Analysis
●
●
●
●
●

●

●
Catchment area: neighborhood;
Urban collective governance: conglomerate of
citizens’ organizations;
The enabling State: local administration
supporting the organizations;
Poolism: economy of social exchange;
Experimentalism: there’s a School of Urban
Practices who develops strategical guidelines
and fosters participative and collaborative
design processes;
Tech justice: Urban Cooks platform, created to
design an exportable toolkit to support citizen
initiatives that manage and create common
space.

6) Sarantaporo, Greece
Summary
In Sarantaporo we analyzed the Sarantaporo.gr
project, aiming to install a bottom-up wireless commons
network in 14 isolated mountainous villages in northern
Greece, with a view of expansion to fiber in 60 villages.
The project is driven by expatriated members of the
community and largely inspired by the guifi.net model
that has been so successful in Catalonia. The ultimate
aim is to make the villages less isolated through
communications technology and to encourage the
return of those who escaped the isolating conditions,
while also developing local services such as weather
info for the farmers. The project is led by a non-profit
and techno-savvy volunteers, who aim with difficulty to
train the locals to eventually become autonomous. The

●
●

Catchment
area
(block/neighborhood/district/city level): node
to node (=house) wireless network in each
village;
Urban collective governance: the process is
entirely managed by non-profit;
The enabling State: no public funding, little
support from administration;
Poolism: wireless infrastructure as open
commons for all to use;
Experimentalism: non-profit volunteers as
stimulant for local engagement;
Tech justice: central in the project.

7) Caserta, Italy.
Summary
The analysis of the city of Caserta started from the
experience of the Reggia di Carditello. The Real Sito di
Carditello Foundation was established in 2016 by the
Ministry of Cultural Heritage and Activities and Tourism,
the Campania Region, and the city of San Tammaro.
The foundation was created as a non for profit
institution with the aim of encouraging the knowledge,
protection, recovery, and promotion of the Real Sito di
Carditello complex. On top of promoting the area as a
touristic itinerary, the foundation attempts at opening
the spaces of the Real Sito di Carditello for the
community.
Analysis
●
●
●

●
●
●

Catchment area: district
Urban collective governance: the legal tool is
an innovative participation foundation
The enabling State: enabling and facilitating
role of the ministry of cultural heritage, who
started the project;
Poolism: strong orientation around cogovernance of urban spaces;
Experimentalism: collective process;
Tech justice: does not apply.
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9) Bologna, Italy
Summary.

Southern Europe 2
Belgrade - N

Tech justice

Experimental ism

Sarantaporo - C
Urban Co-Gov ernance
3
2,5
2
1,5
1
0,5
0

Caserta - C

Enabling State

Poolism

8) Rome, Italy
Summary
The city of Rome has been studied through the lens of
the Co-Rome project run by LabGov, and two
innovative experiences belonging to the same district,
FusoLab and MAAM. The Co-Rome project is the result
of the application of the co-city protocol to Rome,
aiming to creating a replicable model for governing the
urban commons with a process involving all the actors
of the quintuple helix approach. The process started
focusing on the co-governance and requalification of
the Archeological Park of Centocelle, a natural and
cultural common in the outskirts of the city, and is now
in the process of expanding the model to the district to
meet the needs of the communities in terms of services.
Analysis
●
●

●
●
●
●

The city of Bologna has been analyzed through seven
years of on-field work conducted by the authors in the
framework of the policy which was launched in 2011 to
introduce collaboration as a method for governing the
city and many of its resources. After two years of field
experimentation in three city neighborhoods, and in the
context of the “City as a Commons” project supported
by the Fondazione del Monte di Bologna and Ravenna,
in February 2014 the City of Bologna adopted a
regulatory framework, the Bologna Regulation on Civic
Collaboration for the Urban Commons. Since the
approval of the Regulation, more than 280 pacts of
collaboration have been signed. LabGov has been the
scientific coordinator of the process, from the beginning
until the end of it (evaluation process).
Analysis
●
●

●
●
●
●

Catchment area: city level
Urban collective governance: the city as
enabler to create public process through the
Regulation for the governance of the urban
commons and the deriving collaboration pacts
The enabling State: enabling and facilitating
role of the city;
Poolism: strong orientation around cogovernance of urban spaces;
Experimentalism: active listening by city,
incubating collective processes;
Tech justice: focused on transparency of the
process.

10) Turin , Italy
Catchment area: district, city level;
Urban
collective
governance:
process
involving all the actors oh the quintuple helix
approach;
The enabling State: roadblocks from the local
government;
Poolism: civic collaboration fundamental for
the governance of urban commons;
Experimentalism: innovative and experimental
methodology (the co-cities protocol);
Tech justice: the project fosters the overcoming
of digital divide and the empowerment of
disadvantaged categories through acquisition
of competences to be re-used in and
entrepreneurial way.

Summary
The city of Turin recently won the Urban Innovative
Actions European context with it project “Co-City
Torino”, fostering collaborative management of urban
commons to counteract poverty and socio-spatial
polarization. The project takes as its starting point the
Regulation on the commons, and adopts the
collaboration pacts as an instrument to foster
collaboration
between
citizens
and
local
administration. The project addresses the challenge of
regenerating the most deprived city’s neighborhood
and fighting social exclusion. It aims at transforming
abandoned buildings and vacant land into hubs of
residents’ participation, in order to foster community
spirit and to create social enterprises, reducing in this
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way unemployment and urban poverty. The commons
will be entrusted to the care and management of
citizens through forms of active participation, supported
by the Case di Quartiere (Neighborhood Houses)
network. The project will adopt digital instruments such
as First Life, a platform developed by the University with
the aim of facilitating citizens’ involvement and
mapping community projects.
Analysis
●
●

●
●
●
●

Catchment area: city level;
Urban collective governance: the process
envisages forms of collaboration between
citizens and local collaboration;
The
enabling
State:
enabling
local
administration;
Poolism: wireless infrastructure as open
commons for all to use;
Experimentalism: non-profit volunteers as
stimulant for local engagement;
Tech justice: adoption of digital tools.

natural interaction space is the link between public
private and social, and that their “playground” is the
fourth sector: that’s why they are also allied with social
organizations, universities, administrations and big
corporations. They designed their own social network
“ZAC”, hosting now 10.000 users. They have some
interesting apps, as a virtual coin and CVZAC, a
personal portfolio of transversal competences: they
decided to implement their own social network in order
to have sovereignty over data and communities’
information. The next step is to open ZAC’s code so that
also other platforms can use the system.
Analysis
●
●

●
●
●
●

Catchment area: city level;
Urban collective governance: public-privatesocial partnership, allied with universities, big
corporations, social organizations;
The Enabling State: Zaragoza Activa depends
on the Ayuntamiento;
Poolism: it generates a SROI=3,14 in terms of
creation of jobs, transfer of knowledge;
Experimentalism:
different
innovative
methodologies tailored on projects;
Tech justice: they have their own social
network to have possession of data, and they
are going to open the code.

12) Naples, Italy
Summary

11) Zaragoza, Spain
Summary
Zaragoza recently launched Zaragoza Activa, a
municipal project designed as a learning and social
innovation ecosystem composed by enterprises, public
programs, social organizations and citizens. It applies
a diverse range of innovative methodologies for each
project, for example: La Colaboradora is a community
of 200 entrepreneurs who share the workplace and
form a time bank and collaborative environment, the
Grupos Residentes de ThinkZAC Las Armas are an autolearning collaborative space opened to citizens and
focus on the procomùn theme. They affirm that their

In the last years, the city of Naples has been the theatre
of a series of experimentations and innovations in urban
democracy through the commons. What makes the
experience of this city particularly special is that the
requests voiced by urban communities are being met by
the efforts of a local administration committed to
strengthening collective participation and supportive of
citizens’ claims to re-appropriate urban commons, in
particular the so-called sleeping giants, buildings or
complex structures located both in the center and in
peripheral neighborhoods. The city of Naples
embraced an enabling approach toward the commons.
Since 2011, the city has been issuing a set of municipal
ordinances that discipline the commons, adopting an
approach deeply rooted in empirical reality, based on
the practices of self-organization of the communities that
co-govern the commons. The city also implemented
institutional and organizational innovations to further
improve its action in this filed. In 2011, the city of
Naples created the Assessor of the Commons and later
a Specific Unit internal to the city administration that is
committed to fostering and maintaining the dialogue
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with the civic realities involved and to finding innovative
solutions to better deal with the commons.

●
●

Analysis:
● Catchment area: neighborhood, collective
spaces and incubators;
● Urban collective governance: the urban
commons are moderately collaborative. The
partnership includes organized social actors;
civic innovators; knowledge actors; public
actors (only the City level).
● The enabling State: enabling and facilitating
role of the city;
● Poolism: strong orientation around cultural
space and co-creation; shared spaces.
● Experimentalism: active listening by city;
incubating collective processes; iterative
approach.
● Tech justice: technology is not used as a key
tool in the urban commons governance
schemes nor by the City. There is no platform
cooperativism.

13) Reggio Emilia, Italy
Summary
The commitment of Reggio Emilia’s municipality towards
participation and collaboration in decision making
processes and in city making is at the bases of the CoReggio Emilia project, that was promoted by the local
administration in collaboration with the University of
Modena and Reggio Emilia and with the scientific,
strategical and organizational support of LabGov and
Kilowatt.
The process began with the activation of the
participatory path of #CollaboratorioRe, which brought
together citizens, associations, private actors, cognitive
institutions and members of the local administration (as
envisaged by the quintuple helix approach of urban cogoverance) and allowed them to collaboratively shape
the future of the “Chiostri di San Pietro” area, a urban
commons holding a particular relevance for the city and
for its inhabitants. The process consisted in a series of
participatory thematic workshops to collect the citizens’
needs and some best practices, resulting in the drawing
up of guidelines
Analysis:
● Catchment area: city level;
● Urban collective governance: participatory
path involving all the actors oh the quintuple
helix approach;

●
●

The enabling State: enabling and facilitating
role of the local government;
Poolism: civic collaboration fundamental for
the governance of urban commons;
Experimentalism: innovative and experimental
methodology (the co-cities protocol);
Tech justice: social innovation as one of the
focuses of the debate.

Southern Europe 4
#REF!

Tech justice

Napoli - C

Reggio Emilia - C

Urban Co-Gov ernance
3
2,5
2
1,5
1
0,5
0

Experimental ism

Enabling State

Poolism

Central and Northern Europe
(Belgium: Brussels, Ghent; France: Lille, Paris;
Germany: Berlin; Netherlands: Amsterdam, Utrecht;
Scotland: Edinburgh; Sweden: Malmo)
14) Amsterdam, Netherlands
Summary
While many studies have focused on the experience of
Amsterdam in becoming a Smart City, it is important to
note that the city has been working in several other
directions with the aim of improving their citizens’ life.
The government in fact is also committed to the
promotion of new forms of economy based on sharing,
collaboration and circularity. This is evident when we
look at the Amsterdam Sharing City project and at the
activities of Amsterdam Economic Board. - The
Amsterdam Sharing City project saw two phases:
1) the platform ShareNL (http://www.sharenl.nl/)
declared Amsterdam a Sharing City and in 2015, with
the support of Amsterdam Economic Board, drafted a
white paper on the potential of Amsterdam as a Sharing
City
2) Mayor and Executive Board of the Municipality of
Amsterdam have agreed on the Action Plan on Sharing
Economy
(https://www.slideshare.net/shareNL/amsterdamactionplan-sharing-economy).
We also analyzed the case study of Civic Source, a
neighborhood organization developed with facilitation
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of social innovator Aura de Klyn, which gains capital
for the neighborhood in a sustainable way, with and for
its inhabitants. This capital is used to support civic
initiatives that can ameliorate the quality of life and
environment in the neighborhood.

The funding comes from different sources: namely, from
1999 to 2015, the national government, the European
Union and Land Berlin have allocated a total of 364
million euros that have been spent in the neighborhood
management areas.

Analysis

Analysis

●
●

●
●
●
●

Catchment area: from neighborhoods to city
level;
Urban collective governance: Assembly of the
Commons based on consensus-based decisionmaking;
The Enabling State: minimal or no support from
city or state;
Poolism: very strong stress on sharing;
Experimentalism: focus on collaborative
culture and common social protocols;
Tech justice:

15) Berlin, Germany
Summary
The Social City Initiative was born as a national project
in order to support and provide help to communities in
disadvantaged neighborhoods. The Initiative has been
implemented in Berlin through the Neighbourhood
Management (NM) program. The strategy that lies at
the heart of the NM program is one of participatory
decision-making used as a tool for community
empowerment and socio-economic advancement.
Involving residents in the decisions regarding their
neighborhoods, the project set up “Neighborhood
Councils”, which serve as an organizational framework
to allow for discussion and consultation to happen
among citizens. Thus, the idea the program wants to
promote is that local citizens are the “experts” to be
consulted first in decision-making processes, the ones
that know best what are the issues to be solved.
The program indeed wants to focus on communities’
social capital, giving them a voice in their
neighborhood’s future, and a platform to exercise this
voice together with their neighbors, in turn creating an
opportunity for people to build a network. Thanks to this
focus on community building and empowerment, the
program approaches socio-economic issues in an
innovative way, proving that a strong local community
is key for economic advancement.
The Councils therefore tackle problems of segregation
and discrimination, lack of educational and working
opportunities, service inadequacies, housing support,
and revaluation of urban areas.

16) London, UK
Summary
London CLT aims at providing permanently affordable
homes, addressing in this way the growing gap in the
housing market between people who qualify for social
housing and those who can afford to buy a home on
the open market. London CLT was born as the East
London CLT in 2007, set up by London Citizens. It was
the result of a long-lasting grassroots campaign led by
Citizens UK, with its roots lying in the 2004 bid for the
Olympic Games. In 2015, local community groups in
Lewisham, Croydon and Southwark asked to work on
the construction of CLT’s in other areas. London CLT is
an independent organization, governed by its own
members according to the principles of community
organizing. Anyone who lives or works in the area can
buy a share for £1 and become a member. Each year,
the members chose the components of the Board
through an election process. Apartment’s prices are set
according to local wages, based on the idea that a
person should not spend on housing more than 1/3rd
of his salary. Houses are allocated by an independent
panel. The first CLT to be created is the St. Clement’s
CLT.

Analysis
●
●
●
●

●
●

Catchment area: city level;
Urban collective governance: independent
organization, open governance;
The Enabling State: local government acted as
a mediator with the private owning the land;
Poolism: anyone who lives and woeks in the
area can buy a share for £1 and become a
member;
Experimentalism: classic CLT methodology;
Tech justice: does not apply.

17) Paris, France
Summary
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Urged by local associations already taking care of
some urban gardens in Paris, the City of Paris passed in
2003 the “Main Verte” program which promotes the
creation by citizens associations of urban community
gardens, enabling them with technical assistance, land
use rights, and providing know-how.
Other than receiving requests for the creation of new
gardens, a Resource Center for Urban Gardeners also
assists citizens through the organization of meetings
and workshops.
According to the “Convention et charte Main verte”,
the gardens are usually set up on the city’s land but they
can also grow on other land types. This chart and
regulation is to be signed by the City and the
association in charge of the garden, which established
the rules and the allowed usages of the gardens.
The inhabitants who manage the gardens must commit
to keep the gardens open to the community and the
public and follow sustainable management methods.

organizations and convinced the Regional government
to conduct a feasibility study; after that they earned
subsidies to do the first pilot project. They apply the
classic CLT methodology, but tailoring it to each case
and project. 5 members of the board are from Brussels
Capital Region, who gives them yearly grants and
subsidies. Every citizen who wants to buy a house has
to be a member, with voting rights. They give priority to
low income citizens and poorest neighborhoods, and
adapt the price of the houses to everyone’s income.
Analysis
●
●
●
●

Analysis
●
●
●
●

●
●

Catchment area: city level;
Urban collective governance: independent
organization, open governance;
The Enabling State: local government acted as
a mediator with the private owning the land;
Poolism: anyone who lives and woeks in the
area can buy a share for £1 and become a
member;
Experimentalism: classic CLT methodology;
Tech justice: does not apply.

●
●

Catchment area: city level;
Urban collective governance: independent
organization, open governance;
The Enabling State: local government acted as
a mediator with the private owning the land;
Poolism: anyone who lives and woeks in the
area can buy a share for £1 and become a
member;
Experimentalism: classic CLT methodology;
Tech justice: does not apply.

19) Edinburgh, Scotland
Summary
Since 2012, the city administration is explicitly
committed to community-led and cooperatives-based
development which includes a Community Plan 20152018, with annual evaluations and update. It has
agreed to apply co-production methodologies across
the board, but especially by involving citizens users in
service design, and promoting multi-stakeholder
cooperation. For example, 17 'community coops' have
already been created. Scottish legislation such as the
Equalities Act and Community Empowerment Act are
used as legal framework for such initiatives as well.
Analysis

18) Brussels, Belgium
Summary
The CLT Brussels was born as an initiative carried out
by a local organization and “housing militants” as a
reaction to the housing crisis in Brussels in the early
2000. After a trip to the US for visiting one of the most
important CLTs, its founders organized a platform of

●
●
●

●
●
●
●

Geographical Dimension: city
Catchment area: from neighborhood to city
Urban collective governance: full city
commitment
to
co-production
and
community-led cooperative model
The enabling State: Acts of Scottish Parliament
as framework + city regulatory frameworks
Poolism: support for community and
cooperative models
Experimentalism: co-production and userinvolvement in service design;
Tech justice: does not apply.
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20) Utrecht, Netherlands
Summary
In 2010, the City of Utrecht adopted the universal
standard of human rights to guarantee a high quality of
life for all inhabitants. According to this aim, Utrecht has
been working on promoting a human rights culture in
the city, fitting the identity of an open, inclusive and
social city. In 2013, a Local Human Rights Coalition was
born, consisting of NGOs, local civil society
organizations, businesses, politicians, policy officers
and scientists. The Coalition’s aim is to create
awareness and ownership of local human rights in
order to enhance the quality of life of citizens by
translating global value(s) into the local practices.
Although the initiative does focus on this local bottomup governance approach, best practices are shared
with other cities at the national and international level.
This innovative project involves a partnership, and
actually the partnership itself is one of the innovative
elements. The partnership has the structure publiccommunity-private. So far, the leading partner, or
better, the facilitator, is the City of Utrecht. However,
the coalition is increasingly horizontally structured, with
the city of Utrecht becoming more and more a member
of the coalition like the others. Therefore, the ‘leading’
role can better be seen as ‘facilitating’ role. Since the
coalition is unique in the Netherlands, several national
organizations (ministries, Dutch association of
Municipalities, the Ombudsman, researchers, the
national human rights institute) are supporting the
initiative, in addition to the local partners.
Analysis
●
●
●
●
●

●

Catchment area: city level;
Urban
collective
governance:
publiccommunity-private partnership;
The enabling State: municipality as facilitator
of the process;
Poolism: the coalition comprehends civil
society organizations and businesses;
Experimentalism: best practices are shared
with other cities at the national and
international level;
Tech justice:

21) Ghent, Belgium
Summary
The analysis of the city of Ghent started from Oikos, a
Belgian/Flemish 'social-ecological' think-thank, and the
Ghent Community Land Trust. Oikos has observed and
studied the fast growing number of such initiatives and
examines the conditions of its further flourishing. These
local initiatives are generally concerned by either the
social-ecological transition or issues of social justice and
poverty. The municipality has moved from a classic
reliance of setting up frameworks and criteria for
funding, to more horizontal forms of co-production in
which the outcome is uncertain at the beginning, and is
looking at the initiatives from a framework of 'social
innovation' and looking how to fund and support them
in new ways, such as 'matching' crowdfunding
campaigns with public money. Amongst the more
successful projects supported by the city, the following
are cited: 1) leefstraat, which creates climate-friend car
free streets 2) the use of a complementary currency to
combat social exclusion ('Torrekens', in the Rabot
neighBorhood), 3) supporting collective housing for less
carbon output 4) an active multi-stakeholder Food
Council. These projects are also increasing networked
in thematic federations such as networks of renewable
energy. The city has committed itself to studying how to
further support a commons-based collaborative
economy.
Analysis
●
●
●
●

Catchment area: mostly neighborhood based,
city level;
Urban collective governance: citizen-led but
with support from City;
The Enabling State: commitment to social
innovation;
Poolism: creation of thematic networks for
knowledge exchange such as Food Council;
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●
●

Experimentalism: co-production between city
and citizen groups;
Tech justice: not a big issue.

22) Bordeaux, France
Summary
Darwin was created as an urban ecosystem inside of an
old military barrack that was left abandoned in the city
of Bordeaux.
The project includes small commerces, a co-working
space, shared offices, cultural, artists, and residents’
associations, apiculture activities and urban farms,
cafés, bars and restaurants, sports areas, and a hostel
among others. The whole system follows a governance
model that is collaborative and participatory, thanks to
the “Darwiniens” association. It is a sustainable
structure as it hosts workshops for the recycling of
various materials; it sets up spaces with the help of
recycled furniture; it follows an advanced recycling
system for the waste produced; and finally, it makes use
of renewable energy and collects rainwater. The
Darwin project is therefore an example of a sustainable
renovation that remains inclusive and fosters community
building in the city.
Analysis
●
●

●

●

●

●

movement in order to build an alternative urban
regeneration project in Villeneuve in the city of
Grenoble.
Organized as a big working group that gathers the
inhabitants of the neighborhood, it was created as a
result of the refusal of the top-down planning practices
of the City of Grenoble.
In 2013, many workshops have started to formulate a
new democratic urban project. In the following years,
the Ateliers have continued fighting to stop a certain
number of contracts and deliberations passed by the
old local administration and to design a new vision for
the neighborhood.
Moreover, on an effort to co-build the neighborhood,
the association has organized meetings every week in
order to discuss about monthly thematic subjects
concerning
the
new
development
(housing,
environment, cultural and sport activities etc.). The
Ateliers plays a central role still today in the fight for a
more democratic urban planning. Through workshops,
conferences, festivals, and mobilizations, it engages
with citizens demands and empowers neighborhoods in
the face of big development projects that do not take
into account the citizens’ demands.
Analysis
24) Lille, France
Summary

Catchment area: city level;
Urban collective governance: initiative from
local organization and housing “militant”
citizens;
The enabling State: the Brussels Capital Region
Government is in the board, it provides
subsidies and funds;
Poolism: common land ownership, separation
of ownership for land/buildings (typical CLT
model); the inhabitants of the houses are
members of the organization with voting
rights;
Experimentalism: for each project is used a
diverse methodology, tailored on the
neighborhood and on the future inhabitants of
the house;
Tech justice: does not apply.

23) Grenoble, France
Summary
The Atelier Populaire d’Urbanisme de la Villeneuve is
an initiative launched in the Fall of 2012 by a citizens

Lille has an expanding network of places for
collaborative culture and commons-oriented initiatives
that started with the Coroutine and Mutual coworking
spaces, that aim for cheap accessibility so that
collaborative projects have places to connect and
cooperate. These places, groups and projects are also
linked in an active Assembly of the Commons, that is
actively thinking through the connection between
commons, the private sector, and the public
administration, in ways which protect the integrity and
autonomy of such projects. This process has been
ongoing but the interconnection is more recent.
Cooperative decision-making is based on consensus
and tools that favour it such as Loomio. With few
exceptions, most of the projects are not supported nor
funded by the public authorities, and commercial
extraction of value is avoided through a focus on more
cooperative or social-entrepreneurial forms of business.
The Lille commons community is actively interconnected
with other cities in France and networks such as
Ouishare and the P2P Foundation.
Analysis
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●
●

●
●

●
●

Catchment area: thematic networks and
localized projects;
Urban collective governance: Assembly of the
Commons based on consensus-based decisionmaking;
The Enabling State: minimal or no support from
city or state;
Poolism: very strong stress on open
documentation and shared protocols and
search for forms of collective property (nondominion, etc…);
Experimentalism: Focus on collaborative
culture and common social protocols;
Tech justice:

25) Malmo, Sweden
Summary
Malmo is a diverse city in Southern Sweden located
very close to Copenhagen, in which a significant
amount of city officials are committed to commonsbased approaches to achieve both social (migration
and refugees) and ecologically sustainable outcomes
around infrastructural projects. The projects discussed
involved a makerspace and an upcycling (waste
management station) ReTuren. The approach is called
‘infrastructural commoning’ and is based on
participation and co-ownership based on aligning
diverse sets of infrastructures and social groups in
exploratory processes that recognize conflict but
recognize diversity as enrichment. One of the main
lessons of this project is that user-management does not
necessarily lead to inclusion because it reinforces
cultural affinity of certain groups at the exclusion of
others, and therefore, enabling and facilitating cogovernance models are set up with a mandate to work
specifically on achieving inclusion through mediating
institutions such as a NGO for management. The project
is funded through the public purse and with strong
commitment of city officials.
Analysis
● Catchment
area
(block/neighborhood/district/city
level):
infrastructural commons in neighborhoods
● Urban collective governance: co-governance
through mediating institutions rather than user
governance
● The Enabling State: public funding and strong
commons commitment of various city officials
● Poolism: focuses on infrastructures as
commons, i.e. ‘infrastructural commoning’;
focus on diversity and inclusion
● Experimentalism: mediation, not consensus;
● Tech justice:

3.3.2 America
North America
(USA)
26) Boston, USA
Summary
The Dudley Street Neighborhood Initiative (DSNI) is a
nonprofit, community-run organization whose mission is
“to empower Dudley residents to organize, plan for,
create and control a vibrant, diverse and high-quality
neighborhood in collaboration with community
partners.” It was first conceived by a group of residents
living in the Dudley Street area located in the Roxbury
and North Dorchester neighborhoods of Boston, an
underdeveloped, underserved, low-income area
dominated by minority groups. DSNI is now well
known as the first community-run grassroots
organization to gain the power of eminent domain, a
powerful typically government-only tool, and as the
largest community land trust (CLT) in the nation. It has
served as the inspiration and model for other CLTs in
the Boston area and elsewhere in the United States, and
been the subject of many studies and reports.
Analysis
●
●
●
●

Catchment area: city level;
Urban collective governance: tripartite model
of governance;
The enabling State: relation with municipality,
but independent from it;
Poolism: community empowerment as crucial
factor; creation of affordable housing
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●
●

Experimentalism: replicable innovative model;
Tech justice: not an issue.

27) Chicago, USA
Summary
In Chicago we analyzed NeighborSpace, the only
nonprofit urban land trust in the city that preserves and
sustains gardens on behalf of dedicated community
groups. They shoulder the responsibilities of property
ownership — such as providing basic insurance, access
to water, and links to support networks — so that
community groups can focus on gardening.
NeighborSpace's mission is to preserve and support the
development of community managed gardens and
open spaces throughout the City of Chicago. This
mission is accomplished by acquiring land on behalf of
communities to protect community established and
managed gardens from development, supporting the
long-term success of these community efforts, and
building awareness of how these urban "Edens"
contribute to an improved quality of life for residents.

needed, but not always available, and depend much
on speculative and economic cycles, i.e. more support
is forthcoming during big cyclical downturns, such as
after the fiscal crises or the 2008 meltdown. The project
is also seen as part of restorative justice since access to
green community spaces is often determined through
poverty and race, and such spaces have proven public
health outcomes. The project, founded in 2011, which
has helped to claim 30+ places and protect 14 existing
ones, is now moving to a next phase involving a Real
Estate Investment Cooperative, to add locallycontrolled commercial spaces. The model is spreading
to several other US but also other global cities.
Analysis
●
●

●

●
Analysis
●

●
●
●
●
●

●
Catchment
area
(block/neighborhood/district/city level): city
level;
Urban collective governance: run by no-profit;
The enabling State: not related;
Poolism: the NGO shoulders responsibility for
property ownership;
Experimentalism: innovative model;
Tech justice: not an issue.

●

Catchment area: neighborhoods around
transformed vacant public land;
Urban collective governance: self-organized
efforts by local community, facilitated by 596
acres as intermediary to city bureaucracy;
The Enabling State: city support is needed, but
not always forthcoming and depends on
political/economic context;
Poolism:
public spaces seen as urban
commons managed by local communities;
Experimentalism: identifying vacant land,
encouraging local engagement, ongoing
support;
Tech justice:

29) Baltimore
30) Washington, DC
31) Cleveland, Ohio (USA)

28) New York City, USA
Summary
In New York City we analyzed several projects. 596
Acres is a community land access effort that wants to
transform ‘places’ into ‘spaces’, focusing on identifying
publicly-owned vacant land that can be used for
community development in neighborhoods, under the
leadership of the local community but with the
organization as a support and advocacy platform. 596
Acres identify land on a website, contextualize it
(LivingLotsNYC), and post a physical sign alerting
neighbors that they could claim the land from the city
for common use. It then helps the engaged citizenry to
navigate bureaucratic mazes. Municipal support is

Summary
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In Cleveland we analyzed the Evergreen Cooperative
project, whose aim is to create a revitalized local
economy based on ‘community wealth’ by leveraging
the spending power of anchor institutions such as the
university, big hospitals etc .. The idea is that their
purchasing power is used to order from newly created
for-profit cooperatives, in a internetworked system that
is inspired by Mondragon. The support of the city is
considered essential for its success, as is the right choice
of industries to start from, which depends on local
conditions.
Analysis
●
●

●

●
●
●

Catchment area: Cities and neighborhoods
around anchor institutions;
Urban collective governance: Stakeholder
approach involving city, anchor institutions
and community groups;
The Enabling State: role of city considered
essential to convince anchor institutions, initial
financing and land acquisition;
Poolism: Cooperative but for-profit format;
purchasing seen as public resource;
Experimentalism:
Multi-stakeholder
cooperation;
Tech justice:

32) Detroit, USA

33) Madison, USA
Summary
In Madison we analyzed MAN, a project led by
Stephanie Rearick which started with a very successful
Time Bank ub Dane County, Wisconsin, which is
combined with other monetary but especially nonmonetary exchange, sharing and solidarity mechanisms
under the principle that ‘money is only a last resort’.
The project sees itself as part of the ‘restorative justice’
movement and has focused on projects like creating a
food coop in a food desert area. The project is
connected to 16 other cities. It’s ultimate aim is to create
a sophisticated system of solidarity that people can rely
on when they have economic and social difficulties. It
aims to function largely outside of the logic of capitalism
to the degree that this is possible.
Analysis
●
●
●
●
●
●

Catchment
area:
focus
on
poorer
neighborhoods;
Urban collective governance: cooperative
management;
The Enabling State: occasional city grants;
Poolism: focus on non-monetary exchanges
and time-banks;
Experimentalism: participatory process;
Tech justice: not an issue

Summary
34) Savannah, Georgia, USA
In Detroit we analyzed Live6, a non-profit planning and
development organization whose mission is to enhance
quality of life and economic opportunity in Northwest
Detroit. It was born in 2015 through a partnership of
community, philantropers and city stakeholders. The
project
strives
for
authentic
and
inclusive
neighborhoods revitalization, and serves as a central
convener and coordinator between the community,
institutions and key stakehodlers who contribute to
positive change in the community.
Analysis
●
●

●
●
●
●

Catchment area: from neighborhood to city;
Urban collective governance: partnership
between community, philantropers and city
stakeholders, and run by university;
The enabling State: not enabling;
Poolism: not an issue;
Experimentalism: innovative model;
Tech justice: not an issue

Summary
In Savannah we analyzed a project, Emergent
Structures, which was inspired by Asset Based
Community Development methodologies, identifies
waste material from construction and demolition, for
material repurposing and re-use for community
development. The repurposed material helps
municipalities deal with blight, results in products for
communities (park benches, community greenhouses,
..), while the process re-dynamizes local crafts, skilled
jobs, and community engagement. The project uses a
tri-sector collaboration model (municipal agencies, for
profit business, non-profit civil society organizations)
under the lead of the Emergent Structures NGO, and in
collaboration with already existing or newly created
community organisations. Funding comes from a similar
mix of municipal funding, private donations and
crowdfunding. Since both the problems of waste, city
blight, and community underdevelopment are huge, this
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project potentially deals with vast material streams that
is makes both socially, economically and ecologically
beneficial. It sees itself as part of a post-growth, postconsumption paradigm, and uses a variety of
empowering and participatory methodologies.
Analysis
●
●

●
●
●

●

Catchment
area:
neighborhoods
and
communities;
Urban collective governance: tri-sector
collaboration (gov, bus, ngo) under lead
NGO;
The Enabling State: collaboration with
municipal agencies;
Poolism: waste as a common resource for
material repurposing;
Process:
matchmaking,
asset-based
development, theory U, action research,
community development;
Tech justice: innovation part of the process.

listening, and integrating self-work and rootedness in
the body. The context is a war-torn country, with lots of
deprivation, hurt and lack of trust and still opportunistic
local government. However, Platohedro works
intensely with local cultural institutions such as museums
and universities, and with more global networks such as
the Arts Collaboratory. Its activities often combine arts,
technology and collaboration as key ingredients. It is
inspired by the ideas around buen vivir/ buen conocer
as rooted in the Latin American context. Capacity
building by counting on oneself and one’s peers is a
key priority. The government, city included, is seen as
opportunistic towards urban commoning, and therefore
not counted on, though occasional grants are received
through city programs.
Analysis
●
●

●

●
●

Central and South America
(Bolivia, Costa Rica, Colombia, Argentina, Brazil,
Mexico)
35) Medellin, Colombia
Summary
The Platohedro artistic and activist community sees itself
as a urban commoning and transitioning project that
does highly local and contextual projects that respond
to local needs; It works actively with youths from
deprived neighborhoods and the inhabitants of a
neighborhood around a shared space to create new
capacities starting with a reclaimed building. It does this
through projects that use Post-Pedagogy, i.e. mostly unlearning conventional knowledge, learning by doing,
and ‘do it with others’ process, based on active

●

Catchment area: Neighborhood to City;
Urban collective governance: Self-managed
center
but
strong
interconnection
to
neighborhood;
The Enabling State: only opportunistic support
from city and government ; but strong links
with cultural and academic institutions;
occasional grants and prizes through city;
Poolism: sharing/commoning/participation is
at the heart of Platohedro processes;
Experimentalism: Focuses on un-learning
conventional anti-knowledge, on individual
and collective learning together, on ‘listening’
to the desires of participants and inhabitants;
creating trust in wartorn and deprived
environments; participation in wider local and
global networks; rigorous self-evaluation;
combining self-work and body-work for
rootedness;
Tech justice:

36) Mexico City, Mexico
Summary
Mexico City implemented in 2013 a policy innovation
lab at the urban level the Laboratory for the City
“Laboratorio para la Ciudad”. Ciudad Propuesta
CDMX is a digital platform that aims at improving the
visualization of ideas and proposals submitted to the
participatory programs in the city: it serves as a
mechanism for passing on ideas for urban and
community
revitalization
within
and
across
neighborhoods. It stands as a pool of ideas that can be
replicated, adapted and reinvented between
neighborhoods and capitalized via the Participatory
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Budgeting Programme or the Neighborhood
Improvement Programme. The design of the project
comprehends the development of a theory of change
and a log frame, with a set of hypothesis and indicators;
the methodology also envisioned a first piloted phase
in a pilot neighborhoods. The platform is implemented
by LabCDMX, the innovation department of Mexico
City, in cooperation with other public authorities such
as the Social Development Department and with the
support of volunteers from universities. Part of the
innovation lies also in finding cooperation mechanisms
which minimize costs, and on the other hand the
participatory budgeting programs do facilitate
collective decision making and allocation of resources.

that all engaged citizens can use to strengthen their
campaigns and make it easier to mobilize and pressure
politicians.
Analysis
●
●
●

●

Analysis
●
●

●

●
●
●
●

Catchment
area
(block/neighborhood/district/city level): City
level;
Urban collective governance: run by the
municipality in cooperation with universities
and other actors;
The enabling State: leading the process;
Poolism: cooperation mechanisms and
collective decision making;
Experimentalism:
strong
innovative
methodology, tailored for every single project;
Tech justice: the tool is a collaborative
platform, in the pilot project they furnished
computers in the chosen areas, where citizens
could upload their proposals.

●

●

Geographical Dimension: City of Sao Paolo;
Catchment area: City level;
Urban collective governance: decisions are
made in the team of the campaign
organization;
The Enabling State: no funding and
participation is accepted of governmental
agencies, to maintain non-partisanship as
campaign organization that fights for citizen
initiatives;
Poolism: the organization supports campaigns
set up by citizens themselves, and has
technological toolset that can be used by
everyone;
Experimentalism: the work is based on mostly
limited campaigns for clearly defined
objectives, aimed at creating an important
impact;
Tech justice:

37) Sao Paolo, Brazil
Summary
Minha Sampa is a campaign organization and a
technological framework for self-organizing campaigns
that reinforce public and civic demands, for example a
campaign to close the Paulista Avenue to cars on
Sundays. The framework allows for different selforganized campaigns that respect the key values of the
organization, but the core team also supports and leads
particular campaigns, in association with engaged
citizens and local activist organizations. No
government funding is accepted, since the campaigns
are directed ‘against’ the government to obtain policy
changes through social pressure. Funding comes
through donations and national foundations. The
project started in 2014, inspired by a Rio de Janeiro
project that started in 2011 and is part of a network 9
cities with similar platforms. The ‘commons’ is a toolkit

38) Cochabamba, Bolivia
Summary
In Cochabamba we analyzed the experience of
Hacklab. This project focuses on the creation of a
community-based wireless network as a autonomous
communication infrastructure, and attempts to build
coalition of various expert groups and stakeholders,
through a physical place, the mARTadero. The relation
with government is said to be smooth and ‘nonpartisan’,
but with a focus on remain autonomous and promoting
horizontal economies, for which a p2p infrastructure is
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considered essential. The methodologies for community
integration are based on the prior experiences of
altermundi.net and guifi.net; collective intelligence is
balanced and integrated with individual ‘passionate’
contributions. Principles associated with a commons,
such as open participation, shared management of a
resource, are considered essential aspects of the
project. This project has no funding from the city and
relies therefore on aggregating non-economic
resources, managed through the coordination of digital
networks.

●

●

●

Analysis
●
●
●

●
●

●
●

Catchment area: Municipal level;
Urban
collective
governance:
Strong
cooperation and support from local municipal
leadership; governance model of project
under construction;
The Enabling State: support at city level
administration is strong;
Poolism: focused on cooperation and mutual
support, but centered around the creation of
healthy exchange mechamism through
complementary currency;
Experimentalism: very strong participation
methodology and capacity-buidling aspects;
Tech justice: central role

●

Urban collective governance: decisions are
made in the team; facilitating team members
vary according to their expertise
The enabling State: support and promotion of
projects; central government invited them to
collaborate in work sessions in the Parliament
or in the sub-committees of the Presidency for
the Open Government project;
Poolism: the goal through the social action is
to create a growing numbers of urban projects
- built or virtual - that improve the quality of life
of the communities. They involve every
“stakeholder” of the city;
Experimentalism:
strong
participation
methodology;
Tech justice:

39) San José, Costa Rica
Summary
PIC initiative starts with a mapping project that has the
target to gather information about urban commons in a
digital platform. The first urban commons that they start
collecting had been urban orchards, heritage buildings
and recycling centers, all over Costa Rica territory,
among others commons that they are still mapping. PIC
established a three-stage methodology that applies for
all the urban commons, but depends on what they –
and the community - want to achieve. PIC projects are
mainly mid-term, like participation workshops and
volunteer meetings, although they always keep
updated their largest project of participation and
mapping called ÁgoraPIC. The sustainability of the
project is not a fact: open and collaborative processes
are also organic, changing and this allows flexibility,
but at the same time little organizational stability.
Analysis
●

3.3.3 Africa
Subsaharian Africa
(South Africa: Bergrivier; Senegal: Dakar; Togo:
Lomé; Kenya: Mombasa, Nairobi).
40) Bergrivier, South Africa

Catchment area: City level
Summary
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Bergrivier is a region in South Africa marked by serious
economic
difficulties,
especially
underand
unemployment amongst youth. Cowen and Ziniades
are coordinating a project to use a complementary
currency to jumpstart a local economy and local value
streams, based on prior experiences in Kenya with Will
Ruddick’s Bangla-Pesa project.
According to the project leaders, the higher levels of
the state and government are neoliberal and seen as
highly corrupt, making efforts at that level very
problematic so this is a locally focused project, based
on the idea that there are always interstitial openings
for social change, especially at the local level, and with
a particularly willing local government in this particular
context.
Ziniades and Cowen believe local adaptation, also in
the use of language, is crucial; nevertheless, this project
focuses on creating healthy exchange mechanisms, and
focuses on young people and their training as
community leaders. They stress: “one cannot assume
bottom-up approaches will work without prior capacity
building!”
This is done through an ‘integrative’ approach which
aligns inner approaches (self-change), relational
capacities (group work), and outer dimensions
(engagement with friendly and unfriendly outer
institutions).

credit-commons, to stimulate trust-based local trading
and resource flows, in deprived environments,
especially informal settlements and is spreading in other
African countries and cities. The project initially met with
the hostility of the Kenyan Central Bank, which accused
the founders of forgery, but that attack was abandoned
and replaced by indifference at the government level.
Local government support is still exceptional, but
growing, the project relies mostly on the local
community of local traders, united in Business Networks
which provide the collateral for the credit commons,
and is managed by a non-profit association, Grassroots
Economics. After a period of 3 months training, project
usually become stable after 6 months. The projects are
growing in size locally and in the number of locales.
Ruddick also collaborated with the Bergrivier project for
example.
Analysis
●
●

●

●
Analysis
●

●

●
●

●
●

Catchment
area
(block/neighborhood/district/city
level):
Municipal;
Urban
collective
governance:
Strong
cooperation and support from local municipal
leadership; governance model of project
under construction;
The enabling State: support at city level
administration is strong;
Poolism: focused on cooperation and mutual
support, but centered around the creation of
healthy
exchange
mechanism
through
complementary currency;
Experimentalism: very strong participation
methodology and capacity-building aspects;
Tech justice: not an issue

41) Mombasa, Kenya
Summary
In Mombasa we analyzed Bangla Pesa, a project that
uses a complementary currency approach based on a

●

●

Catchment area: neighborhoods, communities,
local territories;
Urban collective governance: Run by nonprofit foundation, combined with SMEmembers in larger business network;
The Enabling State: original hostility of Central
Bank, indifference from govt, occasional local
administration support;
Poolism: the key concept here is the creditcommons and creating trust-based local
communities to promote local trade flows and
income;
Experimentalism: 3-month preparation with
local business traders and surrounding
community;
Tech justice: not an issue

42) Nairobi, Kenya
Summary
In Nairobi we analyzed the Karura Forest Experience
and the Mazingira Institute. The Karura Forest is a
forest area that is under threat of land grabbing and
urbanization, but is vital for the urban common. Using
focus groups and key informant surveys the study will
ascertain the governance and its difficulties; the Forest
Act of 2005 frames multi-stakeholder governance; the
City-based Forest Conservation Program, the county’s
environmental portfolio and the Kenyan Forest Service
all have a stake, as have advocacy NGOs such as the
Friends of the Karura Forest. The forest also allows for
economic activity through smallholder businesses within
its area. No conclusions yet, as study is only starting.
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The Mazingira Institute started in 1978, funded by
foreign donors, to work on urban agriculture in the city
and adjoining roads, and acts as a framework to
stimulate
collective
action
by
self-organized
communities in dialogue with city and governmental
actors, which are quite supportive, through budgeting
and legislative frameworks of urban farming. The
Institute considers itself successful in these endeavours
to stimulate the livelihoods, dignity and selforganization of urban farmers and has generally
improved their situation over time.

Analysis
●
●

●

●

●
●

Catchment area: county level;
Urban collective governance: Forest Act of
2005 defines multi-stakeholder structures;
involvement of forest mgt NGO’s such as
Friends of the Karura Forest, East African
Wildlife Society; NOO frames collaboration
between urban farmers, respected in their
autonomy, and pubic authorities;
The Enabling State: City-based Forest
Conservation Program, Nairobi County
environment portfolio, Kenyan Forest Service
all have stake, Nairobi City and Kenyan
Urban Agriculture legislation offices are
supportive of promotion of urban farming;
Poolism: the forest is a shared resource for city
dwellers, and allows for smallholder economic
development, interdisciplinary research and
action; self-organization of communities;
Experimentalism: interdisciplinary research
and action; self-organization of communities;
Tech justice: not an issue.

43) Dakar, Senegal
Summary
In Dakar we analyzed the Ker Thiossane project,
located in a now derelict ‘modern’ neighborhood in
Dakar, within the context of lack of governmental and
municipal support and an individualist culture marked
by a lack of collaboration, and no taking of
responsibility for local resources.
Against the grain, this project then focuses - through the
joint creation of a beautiful park and associated fablab
for material creation, and a School of the Commons,
and with many artistic and cultural interventions - on the
recreation of a sense of the common good and shared
resources. It is interdisciplinary combining open culture
and technology, with activities around permaculture
and making. The project entered in intensive dialogue
with local population and institutions, but without active
support or financing from the city (except for one
cultural project). Instead, it has been successful in
attracting support of foreign foundations, and has
inserted itself in global cultural events such as
Afropixels, based on connecting the local with the
global, and to restore pride in local African traditions
of cooperation. In two years, the project considers itself
to be successful at the level of local integration, but
further expansion would require substantial financing,
which is far from being assured. Nevertheless, it seems
that other neighborhoods have been looking at their
success and are slowly emulating them through similar
projects.
Analysis
●
●

●

●

●

●

44)

Catchment area: park and fablab in
neighborhood;
Urban collective governance: no financial
support or collaboration from city; entirely selfgoverned by association;
The Enabling State: no support, or very limited
facilitation of administrative processes for
project;
Poolism: at the core of this project, creating a
sense of the commons through inclusive and
collective use of park and fablab;
Experimentalism: interdisciplinary focus on art,
open technologies, sustainable and local food
production;
Tech justice: central role in the project.

Lomé, Togo
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Summary
In Lomé we interviewed a representative of Woelab, a
project that rejects both the Sustainable City and Smart
City paradigms, because of their elitist underpinnings
(architects/urban-planners
vs.
technologists/engineers). Instead it opts for the
Vernacular City, in which the citizens themselves shape
their neighborhoods. The project does this by
attempting to recreate the positive dynamics of the
African village, but in the fragmented and individualistic
neighborhoods, by combining place (the labs), events,
and rituals. Projects coming from abroad are strongly
(de-)selected for local conditions, the preference goes
to low/high tech options and the philosophy of the
Ethical Hacker. However, what is rejected is the idea of
the lone inventor; thus, the labs are collectively
managed through African village governance
processes, and all the startups that are generated are
collective owned by the members of the Labs, with
membership deriving from do-ocracy. The idea is that
each lab connects with the neighborhood, and remakes
the city; all the labs together from the HubCity and are
connected with micro-institutions within a 1 km radius.
External financing is refused, self-financing is the role
and reality for the first four years. There is no support
neither from government nor from the city and the
project is entirely marginal. But, it revives vernacular
energies with inhabitants creating gardens and
communal infrastructures. The process aims to be
fractal, which each hub inspiring and reconnecting
neighborhoods, and this, throughout the city until the
city is transformed entirely.
Analysis
●
●

●

●
●

●

Catchment area: 1 km radius in neighborhood;
Urban collective governance: collective mgt
inspired by African village system; collective
ownership of communal startups;
The Enabling State: no support from city or
government, but efforts towards microinstitutions in neighborhood;
Poolism: collective owned labs and startups,
upskilling through collective intelligence;
Experimentalism: combining places, events,
rituals, to emulate African village community
dynamics which are missing in the fragmented
and individualistic cities; refusal of external
funding and strong selection/rejection of
external input according to local African
conditions (LowHighTech philosophy and
theory, technological democracy);
Tech justice: central role.

Northern Africa
(Morocco: Tanger)
45) Tanger, Morocco
Summary
Think Tanger is based on the idea that art and culture
are the key for the success of a city project. These are
fundamental factors in order to encourage the
encounter between inhabitants and to foster a territorial
integration and social cohesion. Think Tanger is a
platform of urban innovation that invites a variety of city
actors to come and think together about a better urban
future.
Since its establishment, Think Tanger organized 3
conferences, 6 lectures, 2 interventions in the public
space, 2 training sessions for the elaboration of a
cultural project, one exhibition, and it invited 8 artists in
residence.
In 2017, through the “Proposal for a Metropolis”
initiative, Think Tanger aims at continuing its work and
transform itself into an urban laboratory where artists,
architects, urbanists, researchers and other urban
actors can work together to come up with innovative
projects which attempt at giving a human and social
dimension to the urbanization of Tanger.
Analysis
●
●

Catchment area: Municipal level;
Urban
collective
governance:
Strong
cooperation and support from local municipal
leadership; governance model of project
under construction;
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●
●

●
●

The enabling State: support at city level
administration is strong;
Poolism: focused on cooperation and mutual
support, but centered around the creation of
healthy
exchange
mechanism
through
complementary currency;
Experimentalism: very strong participation
methodology and capacity-buidling aspects;
Tech justice: central role.

●
●
●
●
●
●
●

Geographical Dimension: community within
neighborhood in Adelaide, South Australia;
Catchment area: neighborhood;
Urban collective governance: self-governed
community;
The Enabling State: no support;
Poolism: community design and infrastructure;
Experimentalism: rigorous adherence to
ecocity principles at every stage of design;
Tech justice:

47)

Melbourne, Australia

Summary

3.3.4 Oceania
Australia and New Zealand
(Australia: Adelaide and Melbourne; New Zealand:
Christchurch)
46) Adelaide, Australia
Summary
An outgrowth of the ecocity movement, Christie Walk,
started in 1999 and finished in 2006, aimed to create
a living eco-city community that would not be an alien
import into an existing neighborhood. The idea was not
to compromise on any ecocity principles. The
community is now successfully established, in a positive
relation to its neighborhood, despite the early
roadblocks by regulation and classic bank
expectations. The commons paradigm was present
through the emphasis on collective self-organization,
intense participation, and community aspect of the
design. While there was no effective support from the
various ‘uncomprehending’ branches of government,
they recognized the merits afterwards.
Analysis

Various members of the Melbourne branch of the
Australian/NZ Commons Transition Coalition, which
has a political vision on the commons transition, have
initiated various projects in Melbourne, and particularly
in the western suburban industrial city of Maribyrnong,
which is marked by both high levels of industrial and
consumer waste, and deep social needs to the lower
economic status of its inhabitants, which count many
migrants and refugees. The work centers around the
Footscray coop, which is collaborative makerspace and
center in one of the neighborhoods and its initiative for
a deep participatory process around the craft of a
collective Maribyrnong Maker Map, which has brought
together many different makers, designers and citizens
in need of engagement, around the collective
intelligence needed to map the asset base in the region.
The projects are entirely bootstrapped through selffunding (crowdfunding) and inspired by action research
and other participatory methodologies. The projects
combine answering the need for creative personal
development, social engagement, answering issues of
inclusion, poverty and diversity, and ecological
sustainability.
Analysis
●
●
●
●
●
●
●

Geographical Dimension: Melbourne;
Catchment area: from neighborhood to citywide;
Urban collective governance: participatory
grassroots initiatives;
The enabling State: no support from public
bodies;
Poolism: collective intelligence of collaborative
makermaps and collective physical resources;
Experimentalism: participatory action research
methodologies;
Tech justice
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48)

Christchurch, New Zealand

Summary

3.3.5 Asia

Gapfiller received a square of land for a zero dollar
lease after the earthquake destroyed much of the city.
The Commons, and its council of stakeholder, created a
framework for community initiatives to be created on
site, but in practice needs to do a lot of initiatives
through one paid staffer. The city government is
sympathetic , has a representative on the council, but
there is no security of tenure. The success also depends
on a number of NGO’s providing volunteer and free
services, on business support for specific activities, and
on rents from food trucks and the like. With this support
in mind, the project is break even. The Commons
Council has a multi-stakeholder governance and has set
up a charter with principles to filter the usage proposals
on the site.

Western Asia, Eastern Asia, Southern Asia

Analysis
●
●
●
●
●
●
●

Geographical Dimension: one square in postquake Christchurch;
Catchment area: Square and surroundings;
Urban
collective
governance:
multistakeholder Commons Council;
The Enabling State: city is supportive, zerodollar lease, but no security of tenure;
Poolism:
creation of public space for
community activities, self-managed;
Experimentalism: no specific methodology, but
broadly informed by Ostrom principles;
Tech justice:

(South Korea: Seoul; India: Bangalore)
49) Tel Aviv, Israel
“Urban Sustainability” is a project of the Jerusalem
Institute for Policy Research, led from 2013 to 2016. It
is the continuation of a previous project called
"Sustainability Outlook 2030" – undertaken by the
Institute and the Israeli Ministry of Environmental
Protection – and focuses on the importance of cities as
crucial contexts for human activities and environmental
change, and on sociology-studies on human behavior
as "soft" ways of effective change in urban lifestyles.
Given these background’s key-principles, the urban
level has been individuated as the most suitable
dimension in order to accommodate and foster
initiatives aiming to achieve more sustainable lifestyles.
During the research “The Sustainable City” has been
defined as “a city that enables people to lead fulfilling
lives with a sense of dignity, within and outside the city.
Its infrastructure and the material, natural, human and
social resources at its disposal, offer fair and efficient
opportunities for its users, and the city takes a
responsible role in the management of global
ecosystems. The city enhances a sense of responsibility
among its inhabitants for its physical and cultural
heritage and for future generations”.
The second part of the research consisted then in the
evaluation of the background vision in practice,
realized through the launch of several pilot projects and
test-cases in different Urban Labs: targeted experiments
designed to test principles' potential for effective
change within the reality of life in Israel and the barriers
impeding it, and then – in the third and last part of the
research – translate them into operative tools and
policy recommendations. The Labs were developed in
collaboration with local authorities, policymakers and
municipal representatives. The issues examined and the
methodologies employed varied for each Lab but were
all derived from the same theoretical background and
the key-principles underpinning the vision of a
sustainable city.
Analysis
●
●
●

Geographical Dimension: Tel Aviv, Israel;
Catchment area: City;
Urban collective governance: shared cogovernance, small scale collaboration.
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●

●

●

●

The Enabling State: the State gave small
support to the initiative in the form of small
grants.
Poolism:
there
are
some
“Sharing
(Access/Gig) Economy” initiatives, entailing
the temporary renting of goods or the creation
of digital market platforms. Social barriers and
the issue of trust turned out to be among the
main obstacles in the achievement of Poolism
in the real meaning of the term.
Experimentalism:
the
case
study
is
characterized not only by the presence of a
very innovative methodology, but also by a
process able to be adaptable, replicable and
exportable in different contexts, connecting
both micro and macro levels: local, regional,
national and international.
Tech justice: weak

50) Seoul, South Korea
Summary
Sharing City is unique in that it was initiated with full
support of the Seoul Metropolitan Government, after a
Sharing City declaration in 2012. After consultations
with the public and advice from experts, the city set up
a infrastructure for an ambitious program and
supported 64 companies to develop various services.
The project is based on a Sharing Ordinance, on a
online Share Hub, and a public-private framework to
fund sharing initiatives, but there is also a lot of work
done on creating a sharing culture, even though the
awareness of the general public is still too low. The
project has generated a huge number of initiatives,
massive usage, and several international awards.
Analysis
●
●
●

Geographical Dimension: Seoul, South Korea;
Catchment area: City;
Urban collective governance: Led by city govt,
with legal framework for public-private
partnerships;

●
●
●
●

The Enabling State: Initiated and led by city
itself;
Poolism: Solving issues by promoting idlesourcing and sharing culture;
Experimentalism: Institutional and governance
framework for continued support;
Tech justice:

51) Bangalore, India
Summary:
The city of Bangalore is a successful Indian city. It is well
known for being both a garden city and the Indian
Silicon Valley2. It embodies both temptations of being a
global smart city, focused on tech-drive innovation with
the needs of rapidly growing population and the
environmental constraints. Bangalore is the fourth
largest city of the Indian subcontinent3 with a
population of more than eight millions inhabitants4. The
city population increased progressively in the last ten
years (in 2007, it was 7 million inhabitants) but it was
already the most populated city of the state –
Karnakata- at the end of the 19th Century5. Greater
Bangalore City Corporation (Bruhat Bengalooru
Mahanagara Pa- like) is the key ‘urban local body’
(ULB), the local governmental structure representing
and responsible to the citizens for the city and outlying
areas6. The main challenges of the urban governance
of the city are related to the delivery of urban public
services and infrastructure. The exemplary case is that
of urban mobility: Bangalore has the higher rate of car
per persons of the whole urban network in India, and
this leads to a high urban congestion, that the
Bangalore Metropolitan Transport Corporation (BMTC)
struggles to manage7. The city blossomed as the techdriven and innovative center of India, attracting the
most innovative tech entrepreneurs and start-ups of the
whole subcontinent8, cloudbased software groups like
Freshdesk or social analytics venture like Frrole and big
tech corporations such as Twitter, that is planning a new
research and development center in the city thus
overcoming his past as a source of crowsourced labour,
although issues of urban poverty are still an urgent
problem9.
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The city of Bangalore has also other potentialities,
regarding urban commons and social innovation.
Duncan Mc Laren and Julian Ageyman has highlighted
the character of the city of Bangalore as a sharing city.
Analysis

●
●
●
●

●
●
●

Geographical Dimension: Bangalore, India;
Catchment area: City level;
Urban collective governance: dialogue exists,
but is limited in middle and upper class;
The Enabling State: government moving away
from participatory and collective decision
making processes, and is diminishing the
allocation of funds;
Poolism: does not apply;
Experimentalism: does not apply;
Tech justice

52) Lahore, Pakistan
Summary
Code for Pakistan Civic Innovation Lab is a group of
volunteers who meet regularly to collaborate with
government, non-profits and media organization on
technology, data, policy and design projects that
strengthen their communities. Every lab is led by a lab
Manager who is responsible for building the community
and maintaining the relationship between the Lab and
the local partners. Lab members meet at least monthly;
most CIL meet with greater frequency and have a range
of monthly programming. All Labs are connected
through an online forum in order to share stories and
support each other’s work.
Labs are also closely coordinated with Code for
Pakistan’s other programs: the Fellowship, the
Accelerator, and the Peer Network.
Analysis
●
●
●
●
●
●

Catchment area:
Urban collective governance:
The Enabling State:
Poolism:
Experimentalism:
Tech justice
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Conclusions
The conclusions of this report are intended to extract
from the analysis of the case studies guidelines for
further research, teaching and policy experimentation.
The Lighthouse Co-Cities
The first phase of the research (January 2016 – January
2017) allowed us to identify a large variety of case
studies, from both the Global North and Global South,
of urban commons. The first phase of the research was
carried out through an analysis of secondary data
(scientific literature and specialized magazines) and the
requested
information
sought
from
qualified
interlocutors and experts. At the same time, 50 selected
case studies were studied in depth through semistructured interviews (conducted live or via e-mail) with
representatives from the case study. The first phase
aimed to improve the design of the research question,
run a pre-test on the research methodology and tools
such as the questionnaire, identify the variables, and
select the leading variables in the urban commons
transition process.
After collecting much of this data and extracting design
principles, we organized a focus group as a test of the
Co-City methodology. The Rockefeller Foundation
Bellagio Conference Program hosted the focus group as
a
retreat,
“Accelerating
Citywide
Civic
Entrepreneurship: An Exercise in the Co-City
Approach,” from December 11-15, 2017. The retreat
goal was in large part to provide a first methodological
trans-geographical test of the Co-City algorithm, a new
mode of civic entrepreneurship that empowers the
public, private, and social sectors to govern urban
commons collaboratively for the public good and better
meet the needs of city residents through an
experimentalist approach. The retreat brought together
leaders in urban innovation and civic entrepreneurship,
with representatives from:
•
•
•
•

•

the City of Amsterdam (the Netherlands;
urban innovation officer)
the
City
of Barcelona (Regidoria
de
Participaciò i territorio)
the City
of
Boulder (Colorado,
Chief
Resilience Officer (CRO)
the City of Turin (Italy, the Co-City project
funded by the EU Urban Innovative Action
program as part of the Regional Development
Fund)
the city of Madison (Wisconsin, which
dedicated capital funds to support a worker

•

•
•

•
•

•
•
•

•

cooperative development initiative aimed at
supporting people of color and others with
barriers to formal employment to create
worker cooperative businesses)
the City of New York (NY, NYCx Co-labs
program of the Mayor’s office of New York
City, participating via Skype)
Habitat International Coalition
the National Association of Italian Cities
(ANCI) as National Contact Point of the EU
Urbact program
Cooperation
Jackson (network
of
cooperatives and worker-owned enterprises
Archiafrika (NGO based in Accra, Ghana,
that promotes both the built and cultural
spaces on the African continent and aims at
contributing to the understanding and
development of design within the continent
and encourage the investigation and
education of African architectural history)
the German Marshall Fund of the United
States (the Urban and Regional Policy Unit)
the Brookings Institution ( the Project on 21st
Century City Governance)
the Laboratory for the City, Laboratorio para
la Ciudad (experimental arm and creative
think tank of the Mexico City government)
SPUR (an NGO operating in the San
Francisco Bay area)

The retreat was facilitated and co-chaired by Alicia
Bonner Ness, Sheila Foster and Christian Iaione. During
the five days in Bellagio, the participants were
introduced to the last research output of LabGov, the
Co-City process/cycle and the five design principles
developed by Sheila Foster and Christian Iaione for the
design and implementation of a co-city. The participants
were involved in a simulation of the Co-City process and
engaged in an exchange of experiences and mutual
learning
exercises.
As
recalled
by Simone
D’Antonio 1 in a recent article on the Rockefeller
LabGov Bellagio retreat, the fruitful exchange of
experiences showed the variety and richness of
approached embraced by cities in different parts of the
world to develop an innovative way of implementing
urban governance; from the case of Turin, which
through the Co-City project funded by the EU program
UIA is experimenting with urban commons as a platform
to tackle the issue of urban poverty, to the case of
Mexico City where representatives of different urban
stakeholders such as representatives of creative
economy and urban planners are coming together to
contribute to the re-design or the city or the city of
Wisconsin, which which dedicated capital funds to
support a worker cooperative development initiative
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aimed at supporting people of color and others with
barriers to formal employment to create worker
cooperative businesses, or the experience of
international public institutions such as UN Habitat with
the Safer cities program, launched in 1996 at the
request of African Mayors seeking to tackle urban
crime and violence in their cities and has evolved
towards time is an integrated, multi-level government
and multi-sectoral approach to improving the livability
of cities and quality of urban life.

enabling administration, or cities like Amsterdam,
Seoul, Gent where the Mayor or some local
policymakers initiated and induced this approach more
than enabling and urged the administration to adopt
this approach and organize accordingly. There are also
cities like Barcelona, Madrid, Messina and Naples
where this tradition was not present or was not as strong
but city inhabitants and local communities have surged
to power thanks to this approach and by organizing
political movements to conquer City Hall.

The aim of the Rockefeller Bellagio Retreat was to
gather representatives of different actors from the
Quintuple Helix governance of urban innovation at the
global level in order to explore potential applications
of the Co-city/city as a commons 2 model to co-create
and sustain more just and inclusive cities. Among the
potential outputs of a global experimental application
of the Co-City process is the development a set of tools
to design urban justice and democracy and thereby
also measure the implementation of some of the New
Urban Agenda goals, such as those i 13 and 91, or the
Sustainable development goals (SDGs) 16 and 17, in
particular the subgoal 16.7, 17.17 and 17.19.

The Co-City Index

We run a deeper analysis of what we believe on the
basis of the above-described assessment to be the
“lighthouse Co-cities”, which are those cities on which a
deeper and in depth analysis and eventually an
experimentation should be carried out: a) Bologna; b)
Barcelona where the role of the local government is
crucial in this phase and is promoting a radical
approach to the commons; c) Madrid, whose
government issued legislations for the regeneration of
public buildings for fostering civic activities, also on the
model of the Bologna regulation for public governance
of the Urban Commons; d) Amsterdam, where the local
administration is putting serious efforts in institutional
and legal innovations for the urban commons; e) Seoul,
where we the approach is focused on the top-down
promotion of sharing of key urban assets and in the
fight against urban isolation through community
building; e) Naples, which […]; f) Gent, which […];
Messina, which […].
The first and most important understanding from this first
phase of analysis is that cities where this vision of the
urban commons transition is present are those where a
really strong Enabling State is present. The Enabling
State could be initiating, supporting or being pushed to
adopt the co-governance attitude of city inhabitants and
local communities. In cities like Bologna or Turin, where
civic collaboration has always been a characteristic of
the history of the city and where that urged
policymakers to improve or redesign an already

Beyond the creation an international mapping platform
for the urban commons, this research projects
represents a significant contribution to the international
urban community, as it ultimately proposes one of the
first
evaluation
standards
to
measure
the
implementation of the Sustainable Development Goals
as well as the New Urban Agenda and the European
Urban Agenda in cities around the world. As previously
mentioned, the empirical testing of the Co-Cities
dimensions or design principles through the observation
of public policies and community-led practices around
the commons in urban context led to the building of a
Co-City Index, a measuring instrument that can classify
cities based on a gradient. The value of this research
therefore lies in the design of such an index – the CoCity index – that will serve as a powerful tool for cities
and administrations around the world in order to
measure the implementation of the principles listed in
the SDGs and the New Urban Agenda.
Indeed, while widely shared, the SDGs and the
principles included in the New Urban Agenda hardly
ever suggest a clear policy design or implementation
strategy in order to secure the success of public policies
in our cities. Especially in the case of concepts like ‘the
right to the city’, it becomes extremely difficult to
establish whether a city has been able to implement
such a principle, and in turn what kind of examples are
to be followed in order to implement it.
The Co-Cities Open Book therefore aims at providing
methodological principles, case studies analysis, and
quantitative tools that can help implement and measure
the
effective
implementation
of
Sustainable
Development Goals and the New Urban Agenda
especially in Least Developed Countries. The Protocol
presented in the Open Book has in fact been already
tested in European and North American cities. Its
application can further represent a useful opportunity
for cities in Least Developed Countries as a tool to
design urban justice and democracy and thereby also
measure the implementation of some of the New Urban
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Agenda goals, such as goals 13 and 19, or the
Sustainable Development goals 16 and 17, in
particular the subgoal 16.7, 17.17 and 17.19.
Through our research and action we demonstrated that
this protocol facilitates the achievement of sustainable
urban development, through collaboration with local
communities, contributing at the same time to the
capacity building of local authorities, fostering the
active inclusion of local stakeholders and the
collaboration among civic, knowledge, public/private
actors for the cooperative management of urban
resources kit.
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